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INTRODUCTION 


_ It is a characteristic feature of a developing economy that it 
releases a larger demand for education than it is able to meet 
immediately in terms of necessary sources, human, material and 
financial. With only a limited capital for investment, and pressing 
demands from the material sectors of economy, planners are 
called upon to make difficult decisions on allocation of scarce 
resources for the development Plans; and it is not unsual to find 
that social services get somewhat neglected. I am happy to state 
that in the context of the Fourth Five Year Plan, the Planning 
Commission is taking a more liberal and understanding attitude 
in regard to social services in general and education in particu- 
lar, without, at the same time, adversely affecting the pattern 
of productive investment necessary for the growth of a self-reliant 
economy, 

One of the measures by which the democratic aspirations of 
Our society for free and universal primary education could be 
satisfied is to harness community support for development pro- 
grammes in the field of education. During the course of my 
work in the Planning Commission, I have been deeply impressed 
by the successful work undertaken by the Government of Madras 
in this field during the fast eight years. With a view to making 
available their methods of approach and organisation to the other 
State Governments, Shri K. R. Sivaramakrishnan, Senior Research 
Officer in the Education Division of the Planning Commission 
was deputed to make an on-the-spot survey in Madras State 
during April-May, 1965. In this Report, an attempt is made 
to indicate, among other things, the practical measures which the 
Government of Madras have taken through Education Department 
and ‘non-official agencies like teacher association centres for 
making the local community take interest in the affairs of the 
schools and contribute in cash and otherwise for their proper 
development. I would make a special reference in this connec- 
tion to the detailed survey of school requirements which precedes 
the school improvement projects conferences and to the informal 


approach maintained throughout in the implementation of these 
projects. 


G) 


It is significant to note that already development projects 
costing nearly Rs. 9 crore have been undertaken in over 32,000 
schools and that 1.5 million children are being provided with 
free midday meals. I have no doubt in my mind that the 
Madras experiment has great potentialities of extension to other 
States, and through such effort of the people we would be able 
to achieve much more in the Fourth Plan, both in terms of 
student enrolment as well as in the qualitative improvement of 
education than Government resources alone would permit. 


I should like to take this opportunity to place on record my 
sense of gratitude to Shri M. Bhaktavatsalam, Chief Minister of 
Madras and to the Government of Madras for cooperation exten- 
ded by them in carrying out of this study, 


V. K. R. V. Rao 
Member (Education) 
August 9, 1965 
Planning Commission 
New Delhi 
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PLANNING COMMISSION 
(Education Division) _ 


At the meeting of the Committee on Social Services of the 
National Development Council, held in New Delhi on February 
26-27, 1965, Prof. V. K. R. V. Rao, Member (Education), 
Planning Commission, referred to the work done in Madras State 
for mobilising public support for midday meals, uniforms, equip- 
ment and other programmes of school betterment and agreed 
that the Planning Commission would arrange for an on-the-spot 
study of these projects for the benefit of the other State Govern- 
ments. A detailed study was undertaken in pursuance thereof 
regarding, inter alia, the origin and organisation of the movement, 
the progress of work done so far, the role of public, teachers and 
officials of the State Government as well as the functions of 
advisory committees and non-officials for fostering the school- 
community relationship. 


SECTION I 


Procedure for the Study 


2. For the purpose of the study, a survey was made of a 
number of selected centres in the State where school improve- 
ment projects had been organised with public support. The 
centres, which were selected in consultation with the State 
Directorate of Public Instruction, provided for projects initiated 
from the beginning of the movement as well as those undertaken 
in recent times. The centres thus included, for instance, Kadam- 
battur (Chingelpat district) where the first pilot project was tried 
in 1958 and Tindivanam (South Arcot district) where a School 
Improvement Conference had been held on 20th April, 1965. 


3. At each of the centres a number of schools were visited 
with a view to ascertain the progress of the various development 
projects as well as to have informal discussions about the move- 
ment and allied matters with the teachers, managers of schools, 
and, at some places, with leaders of the village panchayat. A 
list of centres/schools visited for the study is given in Appendix I. 
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Discussions were also held with the inspecting officers of the 
State Education Department and com 
unions/municipalities, It was 


stock registers, midday meals Pass-books and other records and 
documents Maintained by the schools and in the offi 


5. Special mention should also be made about the valuable 
discussions held with th 
colleagues at the headqu 


S 
eee 
— 


SECTION IT 


The Origin and History of the Movement 


6. Harnessing community efforts for education started in 
Madras State in July, 1956 with a public movement for the 
supply of free midday meals to poor children. This was conti- 
nued as voluntary programme till November, 1957 when the 
State Government came forward to supplement the public con- 
tribution for the extension of this programme on a wider scale. 
Subsequently a pilot project was initiated in February, 1958 at 
Kadambattur N.E.S. Block to make the local community take 
interest in the basic needs of elementary schools in the block and 
provide for the supply of equipment and teaching materials. To 
start with, the “panchashila’” of the movement comprised the fol- 
lowing, services to be aimed jn each school : 


(i) Maintenance of elementary school building; 
(ii) Painting of black-boards; 
(iii) Provision of a small library; 
(iv) Sanitary provisions of at least a simple type; and 


(v) Provision of pure drinking water. 


In practice, however, public contributions have been extended 
to many more projects for the betterment of local schools, rang- 
ing from donation of Jand and buildings to the supply of portraits 
of national—and more recently international—leaders. A list of 
the improvement projects taken up so far is indicated in Appen- 


dix II to this report. 


7. The school improvement projects movement in Madras 
State has had a rapid growth during the past seven years and 
so far 237 conferences have been held at 182 centres. This 
includes 52 second-phase and 3 third-phase conferences. Deve- 
lopment projects costing about Rs. 9 crore have been undertaken. 
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with public support in over 32,300 schools all over the State. 
The year-wise progress of the scheme is shown below : 


Growth of school improvement projects movement in Madras 
State, 1957-58 to 1964-65 


Total Value 
Number of Number of of Projects 


Con- Partcipa- undertaken 
ferences ting (Rs. 
Schools lakh) 

1957-58 z5 on ae So 2 182 0-40 
1958-59 ie dn aye Ga 36 4,905 27092 
1953:60 R e 53 9,041 236 -06 
1960-61 n 30 Bo ag 47 6,546 133 -00 
1961-62 bo 38 do oe 17 3,342 86°79 
1962-63 a Bo Ne ere 11 1,138 34 +64 
1963-64 go 39 Se ó 3 519 11-80 
1964-65* Be ee AS 13 1,084 8-56 
TOTAL 30 182 26,757 782-17 

Second Phase of Za ars 52 5,213 80-04 
Third Phase ae a -a 3 293 5:07 
GRAND TOTAL .. 237 32,338 867 -28 


Tt was explained in this connection that the progress was retarded 
with the declaration of the national emergency in October, 1962 
when greater attention was devoted by the schools for the collec- 
tion of donations to the National Defence Fund. During 1964- 
65, preparations had been made for organising 30-40 additional 
conferences, but these could not be held on account of the situa- 


tion arising from the students’ agitation in January-March, 
1965. 


8. According to the Director of Public Instruction, the main 
objective of the self-help movement is “the creation of an activity- 
interested, self-confident, self-reliant and 
society, vigilant about and active 


» rather than to amass wealth for schools”, 


movement as exten- 
Sively as possible to thousands of People. The successs of these 
endeavours could be illustrat 


ed by an analysis of the pattern of 
*Up to March 20, 1965. 


donors to the schools under the Gudiyattam Town Teachers 
Association Centre at the August 1962 Conference, shown below. 
There were 1,710 donors contributing about Rs. 72,000 for 20 
schools. In the following analysis, no attempt is made to dis- 
tinguish between managers of schools and individuals both of 
whom are included as donors : 


Analysis of pattern of donations received by schools under 
Gudiyattam T.A. Centre (1962 Conference) 


Total number of donors oe aie ae $ Re me 1,710 
(100-0) 

No. of donors contributing 
(i) Rs. 1000 and above š: ep an ae op sn 12 
5 (0:7) 
(ii) Rs. 100—Rs. 999 .. SÄ ao 30 me ot e 78 
(4-6) 
(iii) Rs. 25—Rs. 99 99 DO oo on on a= 3 113 
(6:6) 
(iv) Rs. 5—Rs. 24 J% bz Ro a6 S š a6 333 
(19 +5) 
(v) Rs. 2—Rs. 4 ya Ac fo oc on Ba os 267 
(15 +7) 
(vi) Re. 1—Rs. 1:99 .. dz oo ot . nA 50 704 
< (41:1) 
(vii) Re. 0 :50—Re. 0 :99 bd Bi oo be R ots 181 
(10-6) 
(viii) Less than Re. 0 +50 A A wo AO ss rit a 22 


(Figures within brackets refer to percentages of total.) 


9. It may be noted in this context that the conferences are held 
either for comprehensively covering the various major activities 
such as midday meals, school improvement projects, free uniforms 
to students and book banks or specifically for one of these pro- 
grammes. Generally, while the first-phase conferences are of a 
comprehensive type, the subsequent annual conferences deal with 
the individual needs. A mention may also be made of the 
special conference held on March 10, 1963 at Vellore to dis- 
tribute free uniforms to children of the jawans and to introduce 
a scheme of tutorial units for giving special coaching to the 
children of the jawans studying in high and elementary schools. 
A recent addition is the science improvement conference for high 
schools for properly equipping the laboratories for the introduc- 
tion of the new system of elective subjects. 


SECTION II 
Modus Operandi 


10. The organisation of school improvement projects con- 
sists of three phases, viz., (i) detailed preparation of the needs 
of schools in a range* and informal meetings with the local public; 
Gi) holding of a conference, either at the range or district level, 
together with arrangement of an exhibition of donated articles, 
received from the public; and (iii) considerable follow-up action 
to implement the development programmes and maintain pres- 
cribed registers and accounts. At each of these stages, the 


much-needed leadership is provided by the Education Depart- 
ment in an informal way. 


11. One of the useful agencies which forms the pivot for the 
entire programme is the Teachers’ Association Centre, presided 
over by the Deputy Inspector of Schools concerned. It is obli- 
gatory for all teachers in elementary schools to become members 
of a teachers’ association, which requires a minimum membership 
of 35 teachers. The teachers’ association centres hold monthly 
meetings during which the teachers are kept informed about the 
advice/decisions of the Director of Public Instruction on diffe- 
rent matters concerning the Education Department. The experi- 
ences of other teachers’ association centres, particularly in the 
Organisation of school improvement Projects are conveyed to its 
members by the president of the centre. This helps to introduce 
a spirit of healthy competition among different centres in their 
activities relating to the various development projects, 
Preparatory Work 


12. Months before holding a School Improvement Con- 
ference the Deputy Inspector of Schools convenes a meeting of 
headmasters and teachers of elementary schools concerned with 
a view to identifying deficiencies in each of the schools and 
ees nt 


*The smallest administrative unit in the Education Department with the 
deputy inspector of schools as the chief executive. A number of ranges con- 
stitute an educational district, under the charge of a district educational officcer. 
There are, at present, 34 educational 


i i districts forming 4 divisions with head- 
quarters at Madras, Tirunelveli, Madurai and Coimbatore. 
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discussing the possibility of approaching local public for making 
up these deficiencies. In this, full advantage is taken of the 
reports made at the time of the annual inspection of the schools. 
The various particulars about individual schools are accordingly 
recorded and co-ordinated. A typical form of maintaining this 
survey particulars is given in Appendix III. Very often, the 
district educational officer himself takes great interest in this work 
and personally participates in these meetings. He provides 
general guidance to the headmasters about the programme. 
Appendix IV is a sample of the letters addressed by him in this 
regard. 

13. Keeping in view the needs of a school, targets are set 
for each school by the headmaster concerned in regard to the 
type, magnitude and nature of public cooperation which could 
be solicited for the school, There is no one single method in 
which the needs of a school are made known—and brought home 
—to the local public. Teachers prefer to concentrate in certain 
Parts of the locality for this purpose and they contact as many 
members of the local public in that area as possible. The 
entire area is thus covered by a number of teachers. Another 
Practical approach is for the concerned school to arrange for a 
Meeting with the leaders and members of the locality and to get 
them involved in the improvement projects. 4d hoc committees 
are also set up for holding the School Improvement Projects 
Conference and the chairman and members of these committees 
—in most cases in the company of the Director and other officials 
of the Education Department—go from place to place pointing 
ut to the people the value of education of their children and the 
utility of the improvement projects. Recourse is taken to refer- 
ences in ancient classics and literature which proclaim the values 
of learning and charity, and the spirit of cooperation. A copy 
of an appeal issued by one of the school improvement conference 
Committees is reproduced here as Appendix V. In the case of 
some schools, the students and members of staff arrange variety 
Performances for the collection of donations for the schools. In 
all these methods, success is, in no small measure, due to the 
informal and personal approach of the teachers and officials and 
the genuine realisation on the part of the parents and leaders of 
the village of the need for good educational facilities. 


Conference 


14. The second stage in the programme is to provide an 
opportunity for publicity to make announcements about the dona- 
tions offered and to show in an exhibition the various forms 10 
which public contribution could manifest for the improvement 
of the schools. Leaders in public life and government preside 
Over these conferences; e.g., the late Home Minister, Pandit 
Gobind Ballabh Pant, at Chingelpat in 1958; the late Prime 
Minister, Jawaharlal Nehru, at A. Thekkur (Ramanathapuram 
district) in 1959; the late Rashtrapati, Dr. Rajendra Prasad, ch 
Vellore (North Arcot district) in 1960; Dr. K. L. Shrimali in 
1961, in addition to the Chief Minister and other Ministers of 
Madras State. Each conference is celebrated as a festival where 
thousands of people come and hundreds of them get inspired 
by the philanthropy exhibited so much so that plans are made 
to organise new conferences, bigger than the previous ones, i 
the number and value of donations as well as in the number of 
schools participating in the conference, 


15. An essential feature of these conferences is the reading 
of a report of the achievements of the movement and in most of 
the cases, a printed souvenir is released giving information about, 
among other things, a schoolwise list of the donors and about 
the donations, both in kind and cash. In a number of cases, 
voluntary cash donations have been announced and/or made 
Over to the organisers at the conference itself, 


Follow-up Action 


16. It is important to ensure that the donations received 
are properly utilised for the schools and the specific purposes for 
which these are made, Further, the items of equipment, teach- 
ing aids, midday meals, utensils and a host of other things 
received by the individual schools are to be accounted for with 
a view to preventing any misuse of the gifts. The movement 
has, therefore, laid down a procedure for making appropriate 
entries of the donations/gifts in stock registers 


maintained by 
each of the participating schools and also in the registers kept 
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by the deputy inspectors of schools. It is one of the duties of 
the inspecting officers during their annual inspection of the 
schools to verify the entries in the stock registers. In the case 
of public donations for midday meals, rules require that each 
school opens a savings bank account for the purpose, and that 
the pass-book would be available for inspection at any time. In 
fact, in one of the educational districts, the schools are enjoined 
to keep, as minimum balance in these accounts, an ammount equal 
to two rupees for each of the students provided with midday 


meals, 

17. It is a common experience in all the conferences that 
announcements about donations of gifts and lands/buildings are 
made at the time of the conference ahead of the preliminary 
steps being taken for implementing these promises. In such 
cases, the inspecting officer and teachers concerned record the 
donations promised in appropriate registers and take follow-up 
action for their implementation in due course of time. The pro- 
gress of such cases is reviewed periodically with a view to expe- 
diting their realisation, if necessary. The village school improve- 
ment committees take care to ensure that the needs of the 
schools, as assessed and provided for, are fulfilled without delay. 


i 
Hh 


<. iy 
oan CEE Z3, ¥ 
NG PK 27 RE 
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SECTION IV 
School Buildings 


The careful planning of programmes and the public enthu- 
siasm have resulted in all-round improvement of the schools, 
in terms of their basic needs, modern methods of teaching and the 
over-all increase in student enrolment. A few schools have 
been able to construct even fairly adequate buildings by such 
donations, e.g., the Panchayat Union Senior Basic Schools at 
Pudumavilangai and Narasingapuram; Thiyagi 
School, Kancheepuram; Municipal Higher 
Tiruvellore; and Government High School, 
Midday Meals 


19. By and large, maximum contributions have been forth- 
coming for midday meals Programme. The public support has 
been in the form of supply of utensils for Preparing the midday 
meals or for the storage of foodgrains; supply of plates for serving 
food; supply of paddy, rice and other foodgrains; donation of 
cash; putting up the kitchen and services for the preparation of 
midday meals. Tt may be pointed out in this connection that the 
State Government provides 60 per cent of the cost on midday 
meals in elementary schools, the balance being met by the 
school/management, Tn the Case of panchayat union schools, the 
panchayats may contribute up to 20 per cent of the cost, leaving 
the local public to meet the other 20 per cent. The following 
information about the midday meals Programme may be of 
interest in this connection, 


Senior Basic 
Elementary School, 
Sriperambudur. 


Growth of midday meals prog 


ramme in Madras State 
1957-58 to 1963-64. 


No. of Midday No. of Students Total 

eee Meals Provided Cost (RS. 

1 Centres in lakh) 
= a A — 
IGS 7 oo) ab, hae Ee A 4 = 
1558 eae eee 28,844 732 
1959-6011 35 s Om 4,00,318 33:24 
1960-61 Je T A g 7,174,869 63-00 
196162 epee ee ee 8,87,589 82-75 
1962-63 "í AES ee 2256 12,63,000 114-30 
1963-64) 0) e 0 13;20/000 120 -50 
28297 O Ao 13774 
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20. Midday meal is provided to children for 20 days in a` 
month. Of these, 6 days are covered under the CARE pro- 
gramme when the schools take advantage of the supplies of corn- 
flour, butter oil and milk powder received through CARE. Rice 
meal is provided on the other 14 days of the month through 
the programme of the State Government. A brief note on the 
organisation of this programme is given in Appendix VI. 


21. Even though the midday meals scheme is intended for 
the elementary schools, a few high schools are also providing 
free midday meals to some of the students without any Govern- 
ment aid for the purpose. A mention may be made of the fact 
that Walter Scuder High School, Tindivanam had obtained at 
the School Improvement Conference held on April 20, 1965 as 
many as 51 bags of paddy, 21 bags of rice and 1 bag of salt which 
would meet the needs of the 60 students fed in the school for 
more than two years. The following analysis of the public dona- 
tions for midday meals realised by the schools in Gudiyatham 
Town Teachers’ Association Centre at the August 1962 Confer- 
ence gives information regarding the main elements of donations 
under the programme : 


Analysis of public donations for midday meals prosmar a 
Schools under the Gudiyatham T, A. Centre, August, 1962 
Conference 


20 

No. of schools covered .. 
; ie Acar lor168 
Total value of donations (Rs) .. + Boats (100 +0) 
Ret eaters 05 
Value of utensils (Rs) .. . “ Sh * (13:0) 
aaa EY 
Value of provisions (Rs) -e 20 Sy 7 (69 +6) 
esi Th Aces 
Cash (Rs) a Bo “ ue a (17:4) 


(Figures within brackets refer to percentage of total value of donations) 


articular interest to refer to the case of 
Chingelpat district. During 


12 


under which the possession and rights on wet lands, measuring 
about 36 cents* were to be transferred to the school for purposes 
of providing midday meals to the children. The author of this 
report had the personal honour of accepting the document and 
passing it on to the headmaster of the said school, 

Uniforms to School Children 

23. Another important area of activity under the movement 
in recent times is the gift of uniforms to school children. Efforts 
are made in a concerted manner to organise free supply of clothes 
either during school improvement conferences or separately. 
This consists of free gift of uniforms to poor children as well 
as provision of uniforms to children by their parents. There 
is no single uniform dress laid down for boys or girls inj the State 
as a whole; it is, however, ensured that all pupils in a school 
wear the same uniform. So far, uniforms costing over Rs. 1.4 
crore have been provided to about 2 lakhs of students, of which 
nearly one-third is in the form of free gifts. The distribution of 
these figures among the 34 educational districts in the State can 
be seen in Appendix VII. 

24. The special conference held at Vellore on March 10, 
1963 for free uniform distribution to the children or direct 
dependants of jawans serving in the border areas has already been 
mentioned. Over 1,400 children were given uniforms costing 
Rs, 4,090, 


Furniture, Teaching Aids and Library Books 


25. As a result of the school improvement schemes, all the 
schools visited for the survey had been fully Provided with office 
and classroom furniture. The former included, in a number 
of cases, wall clocks, steel cupboards, 
few high schools have als: i 
epidiascopes and duplicating machines. The cost of electrical 
wiring and providing tube lights in schools i 


*Cent is 1/100 of an acre, 
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Schoo], Tindivanam ‘has a good number of shields and -cups 
donated by the public for being awarded to schools on the basis 
of best results in different subjects at the S.S.L.C. examinations. 
The Panchayat Union Senior Basic School, Narasingapuram has 
received office equipment and furniture worth over Rs. 4,500. 


26. One of the significant additions to the traditional class- 
room furniture such as benches, partitions and black-boards, has 
been the large number of pictures of national leaders as well as 
of modern thinkers, philosophers and poets. In a few schools 
Steps have been taken, mostly through the initiative of some tea- 
chers, to bring out and display at prominent places in the class- 
rooms the teachings of Gandhiji, the Buddha, Swami Vivekananda, 
the poets Subramania Bharati and Tiruvalluvar. At others, as 
in a higher elementary school at Vellore, teachers have develop- 
ed—or purchased—simple aids to teach English alphabets. The 
Provision of globes, maps, models and charts seems to be a 
common feature in all the schools, even in the elementary ones. 


27. A brief reference may be made to the Science Improve- 
Ment Conference organised in Chingelpat on April 19, 1965. 
With a view to equipping the school laboratories for introduction 
Of physics, chemistry and other science subjects as electives in 
the tenth and eleventh standards under the revised scheme of 
Secondary education in the State. 37 high schools, including 3 
for girls and 129 middle schools participated in the conference 
and public donations of about Rs. 63,000 were received for the 
following items of the programme : 


Rs. 
Egainmsntd™ ov. > eat a ot ale ee E e0 
Building... ? 2. eee 15000. 
Laboratory furniture .. Ta T w da ae AE 
Audio-visual aids da co os . n ge ie "454 


Sclence books 
TOTAL 62,713 


* 5 ammi the 
28. One of the important items in tho programmo ee 
Movement in its early days of implementation was x aber 
of a small library in every school. As ® result of the m 


aken so far, a nucleus of a students’ library with elementary 
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books on a variety of subjects mostly written in Tamil, has been 
provided in all elementary schools and high schools. Included 
in the titles are : Tirukkural; Autobiography of Jawaharlal Nehru; 
Life of Gandhiji; Sri Ramakrishna Paramahamsa; Teachings of 
Gita; Nursery Rhymes; Ugly Duckling; the Golden Princess; and 
Little Readers for Beginners. In the Tirupattur range about 250 
elementary schools have been provided books at a total cost of 
over Rs. 15,000 out of donations received for the purpose from 
a single benefactor. 


Others 


29. It may be stated generally that all the elementary schools 
visited have made sufficient arrangements for sanitary conyenien- 
ces, such as urinals and latrines, either of the Wardha type 
or, in some cases, even the flush-out type. Protected water is sup- 
plied for drinking purposes in schools by providing covered water 
tanks/containers with or without taps. At the Government High 
School, Sriperambudur, a pump-set with cement water tanks has 
been installed by the local community, at an estimated cost of 
Rs. 1,000. For the Thiyagi Senior Basic School, Kancheepuram, 
a number of donors have jointly provided the school with a well, 
a brass jug, vessels, tumblers and a cement tub, at a cost of Rs. 
405. St. Ann’s High School, Tindivanam is fitted with pump 
set and pipes out of a donation of Rs, 624 raised by the 
students, 


30. Public contributions h 


ave also been made for gardening 
implements, sports goods, 


recreational facilities and first-aid 
boxes. Individual donors have also made lands available; e.g., 
Rao Sahib C. M. Subbaraya Mudaliar’s Higher Elementary 
School, Kancheepuram has received land for playgrounds worth 
about Rs. 4,000; Board High School, Sholavaram has been given 
to cost Rs, 50,000; and about 11 


1 to the Government High School 
Sriperambudur. In one Case, viz., elementary school at 


Muraiyur, a donation of 6 coconut saplings was accepted for 
the school garden. A novel idea has been introduced by the 
Singampunari Panchayat Union by providing all the elementary 
schools with printed progress cards to keep periodical assessment 
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of the student’s progress during the course of the academic year. 
They are also providing “table copies” of textbooks for the use 
of teachers in their schools, 


Impact of the programmes 


31. It is rather difficult to isolate the benefits received as a 
result of the school improvement projects movement from other 
development aspects, particularly when a number of factors of 
significance for educational progress are equally important for 
the success of this movement. According to the State Government, 
the phenomenal expansion in school enrolment during the past 
8 years is due, in no small measure, to the three schemes which 
link the community with the school, viz., the midday meals 
programme, school uniforms and school improvement projects. 


SECTION V 
The Role of the Education Department 


32. Programmes for harnessing community support for school 
improvement and other projects in Madras State are of a 
voluntary nature; nevertheless, the State Government through 
the Education Department plays a vital role in the movement. 
Apart from acting as a catalyst in bringing together the schools 
and the local community, the officials of the State Government, 
in particular the Director of Public Instruction, provide the leader- 
ship and the motive force to these Programmes. This guidance 
and direction is exercised through the range-level inspecting 
officers who also preside over the teachers’ association centres, As 
already explained, the teacher-members of the association and the 
secretaries are the chief organisers of the movement at the local 
level. From the first Stage of educating the public about the 
utility and usefulness of these programmes to the detailed 
follow-up of action after the conference, the Education Depart- 
ment officials maintain keen interest in the progress of these 
Programmes. Even though the school improvement project con- 
ferences are essentially a cooperative endeavour of the schools 
and local community, managed by ad hoc committees of non- 
officials and teachers, the Education Department has continuously 
assisted in many ways. 

Incentives 

(i) Officials 

33. It is clear that the success of 
is, in no small measure, dependent u 
ment officials, at the local level, 
incentives offered to these official 
additional assistance or relief from 


schools in his range, undertake an 
and perform other duties such as 
gramme. He is the departmental representative at the public 
examinations. His work with the school improvement pro- 
grammes is additional. The satisfaction offered to him is an 


Supervision of CARE pro- 
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assurance that his performance in the conduct of the various 
tmproyement conferences would be highlighted in a competitive 
way with the achievements of his colleagues in other ranges/ 
districts. In the circumstances, if the officials are keen on the 
success of the schemes for harnessing community efforts for 
improvement of schools in their areas, as they indeed are, the 
credit should go to their faith in the utility of the programmes 
and to their desire to see the schools developed on sound lines. 
In this connection, a reference may be made to the efforts of a 
district educational officer who procured for all the 4,000 teachers 
working in his district a pair of uniforms. Another instance of 
the interest taken by the departmental officers is the case of Shri 
Subbiah, in Valliyoor, who recently won a prize of Rs. 1 lakh 
in a raffle and voluntarily donated a sum of Rs. 5,000 to the local 


high school. 


(ii) Teachers 
34. The teachers are encouraged to undertake the school 
f the need to have 


improvement projects by their realisation © 
better equipment and tools for teaching. To the extent they ate 
able to effect improvement in this regard, the teachers get appre- 
ciation from the local community as well as from the senior 
officials of the Education Department. The enthusiasm of the 
younger teachers is also due to the fact that they have been 
exposed to the spirit of these programmes while undergoimg the 
teacher training courses. In view of the importance of midday 


meals, school uniforms and other improvement schemes in the 


development of a school, and of the need to include an apprecia- 
tion of the school-community as well as the parent-teacher rela- 
tionships, the curriculum in teachers’ training institutions includes 
these subjects for detailed study. In addition, the teacher- 
trainees are encouraged to “practise” some of these programmes 
in practice schools attached to the training schools. This step 
of the State Government has had a multiplier effect on the 
attitude of the teachers to the value of the movement. The 
Organisation of the school improvement conferences at a range 
level provides for competitive opportunities for the teachers to 
Maximise contributions in their respective areas. Another incen- 


tive, introduced recently, is the State awards for selected teachers 
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teachers for awards. An indirect source for Sustaining teachers? 
interest in these Programmes has been the Periodical visits to these 


ranges by the leaders of Government and public life, both from 
Within and outside the State. 


(iii) Public 


but a Manifestation of t 


Cation of their children, Incentives which have a direct bearing 
on and an appeal to this aspect of human propensity have been 
tried. with success. In the process, measures which also publicize 
the donations made and the interest shown by the community and 


‘movement : 


(i) The names of each donor, whatever be the amount 
of donation, are publicly acknowledged and entered 
in the printed Tecords. These are also engraved or 
Painted on the items of donations and gifts; 


(ii) The movement affords Opportunities to establish 
al community, The ad hoc 


(iii) Each gift made to School is inc} 


played; 

(iv) The Organisers, by acknowled 
gifts, and by making 
Maintenance and accounting haye 
of the local community; 


19 


(v) The visible results of the previous conferences bring 
home-the value even of small donations for pro- 
viding better education in the local schools; 

(iv) The conduct of conferences, which are presided over 
by Ministers and other national leaders is taken as 
an honour, not only for those in charge of the 
arrangements but also for the entire village and 
panchayat union; and above all, 

(vii) The genuine realisation by the public that the dona- 
tions they make for educational improvement in 
their village or locality multiply manifold in due 
course of time and ensure better education on a 
much wider scale to the local children. 


It may be added that in the opinion of a few donors, it was 
better to spend some amount for the improvement of their village 
school rather than let the Government take that money by way 
of tax and spend on some other projects not necessarily in their 


Village. 
School Improvement Projects and Panchayat Unions 


36. All the elementary schools in the State, which were 
ds have been transferred to the 


charge of the panchayat unions un! 
1958. These schools provide mo 


the Ministry of Defence. The pa 
nistrative powers including powers of appointment and transfer 
Of teachers in their schools. It is, therefore, clear that the 
school improvement programmes could not have been successful 
without the cooperation, formerly of the NES blocks or recently 


of the panchayat unions. 
37. The president and members of the panchayat are also - 
closely associated with the midday meals programme. According 
the concerned panchayat 


to the present rules, the president of 7 
will be the chairman of the General Committee as well as the 
meal centres in the jurisdic- 


tion of the panchayat. A woman mem 
included as a member 0. 
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SECTION VI 


Conclusion 


38. It may be stated, in conclusion, that the school improve- 
ment projects movement in Madras State has been planned and 
implemented as a community campaign which derives its strength 
from the general awareness on the part of the public about the 
value of good education and the need to provide for basic 
Tequirements in schools. The participation of teachers, parents 
and the local community for the building up of educational insti- 
tutions on sound lines has also resulted in willingness of the 

sood many of the basic requirements of the 
schools. Despite minor lapses, here and there, this movement 
has indeed made the villages in Madras State “education-con- 
scious”, asking for more and better facilities in the village schools 


and, at the same time, constituting one of the valuable resources 
for meeting their needs, 
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APPENDIX I 


List of Centres/Schools Visited* 


1. Government High School, Sriperambudur. 
2. Govt. Basic Training School for Women, Kancheepuram. 
3. Rao Sahib C. M. Subbaraya Mudaliar’s Higher Elementary School, 
Kancheepuram. 
4. Thiyagi Senior Basic School, Kancheepuram. 
5. Bhaktavatsalam Shashtiabdapoorthi High School, Athur (Chingelpat). 
6. St. Joseph’s High School, Chingelpat. 
7. Rajalakshmi Vadachalam High School, Chingelpat. 
8. Municipal Higher Elementary School, Big Brahmin Street, Tiruyellore. 
©; Panchayat Union Higher Elementary School, Tirupachur. 
10. Panchayat Union Senior Basic School, Pudumayilangai. 
Hit, Panchayat Union Senior Basic School, Narasingapuram, 
12, Panchayat Union Higher Elementary School, Kayaraipettai. 
13. Elementary School, Budur. 
14. Board High School, Sholayaram. 
15, Panchayat Union Elementary School, Sholayaram. 
16, Municipal Elementary School, Gandhi Road, Gudiyatham. 
17. National Aided Higher Elementary School, Gudiyatham. 
18. Panchayat Union Elementary School, Chenranyanpalli. 
19. Panchayat Union Higher Elementary School, Vetuvanam. 
20. Kakillapattadevi Municipal Higher Elementary School, Vellore. 
21. National Aided Higher Elementary School, Vellore. 
22. Kosapet Market Municipal Higher Elementary School, Vellore. 
23, Vellapadi Battai Street Municipal Elementary School, Vellore. 
24, Panchayat Union Higher Elementary School, Virupakshipuram. 
26 Ramalingam Aided Higher Elementary School. Vellore. 
27, Panchayat Union Higher Elementary School, S.S. Kottai. 
» Panchayat Union Higher Elementary School, Mithilaipatti. 
oe 5 P. D. Kalasalai, Kandavarayanpatti. i 2 
30, ‘anchayat Union Higher Elementary School, Pariamarudupatti. 
- Panchayat Union Elementary School, Ozhukamangalam. 
te Panchayat Union Muslim Elementary School, S. Vekangudi. 
F Panchayat Union Elementary School, Konnathanpatti. 
- Panchayat Union Higher Elementary School, Pulankurichi. 
- Panchayat Union Elementary School, Tirukkolakudi. 
- Panchayat Union Elementary School, Nerkuppai. 
- Panchayat Union Senthamizh Elementary School, Thenmappattu. 
* Nethaji Elementary School, Athirampatti. 
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In Tirupattur range the gifts and donations recata by elementary 
Schools had been brought together at a few central places, 
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38. Sivakami Muthamizh School, Tiruppathur. 

39. Panchayat Union Elementary School, Thambipatti. 

40. C. S. M. Boys Aided Elementary School, Tiruppathur. 

41. Panchayat Union Elementary School, Tiruppathur. 

42. St. John Books R. C. Elementary School, Thenmappattu. 

43. Fatima R.C. Higher Elementary School, Tiruppathur. 

44. Panchayat Union Elementary School, Muslim Street, Tiruppathur. 
45. Panchayat Union Elementary School, Keela Ratha Street, Tiruppathur. 
46. Aided Muslim Pulwar Higher Elementary School, Tiruppathur. 
47. Sabhapathi Vidyalayam, Nerkuppai. 

48. Panchayat Union Higher Elementary School, Arabikottai. 

49. Sri Visalakshi Elementary School, A. Thekkur. 

50. Panchayat Union Elementary School, Tirukkolakudi. 

51. Panchayat Union Elementary School, Kavanur. 

52. Panchayat Union Elementary School, Thuwar. 

53. Panchayat Union Elementary School, Singampunari. 

54, Panchayat Union Elementary School, Muraiyur. 

55, Panchayat Union Higher Elementary School, Eruvadi. 

56. Panchayat Union Higher Elementary School, Nanguneri. 

57. Panchayat Union Elementary School, West Car Street, Valliyoor. 
58. Panchayat Union Higher Elementary School, Valliyoor, 

59. M.E.L.I.M. Elementary School, Valliyoor. 

60. Muthaiah Hindu Higher Elementary School, Kovilpathu, Kalakkad. 
61. K.A.M.P. Meerania Elementary School, Kalakkad. 

62. E.C.M. Higher Elementary School, Kalakkad. 

63. St. Ann’s High School, Tindivanam. 

64, St. Philomena’s Junior Basic School, Tindivanam. 

65. St. Philomena’s Girls’ High School, Tindivanam, 

66. Muslim Senior Basic School, Tindivanam. 

67. Walter Scudder High School, Tindivanam. 

68. Nagammal Senior Basic School, Tindivanam, 


et Me 
WK caci’ 
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APPENDIX I 
List of School Improvement Projects 


Construction of school buildings. 

Electrification of buildings. 

Construction of quarters for teachers. 

Provision of additional accommodation. 

White-washing and repairs to buildings. 

Construction of compound walls. 

Provision of sheds for free meals cooking. 

Donations of lands for the free meals scheme. 

Donations of lands for agricultural and gardening purposes, 
. Provision of fences for gardens. 

- Acquisition of land for playgrounds. 

- Provision of screens, 

. Painting of blackboards. 

- Supply of classroom furniture. 

+ Supply of equipment and teaching aids. 

- Supply of slates and textbooks to poor children. 

- Supply of portraits of great leaders. 

- Supply of free clothing. : 

- Supply of personal hygiene materials (soap, towels, mirrors, etc.) 
. Supply of grains, firewood, etc., for the free meals scheme. 
- Supply of cooking vessels for the free meals scheme. 


2. Supply of plates and tumblers. 


24. Pi 
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26. 


+ Provision of drinking water. “ 

rovision for night study and supply of petromax and hurricane Jamps. 
- Supply of equipment for new handicrafts like sewing machines. 

- Starting of poultry farms. 


27. Introduction of bee-keeping. 


28. 


- Supply of musical instruments and radios. 


29. Supply of play and hobby materials. 


30, 


- Supply of garden tools. 


i Deepening of existing wells and sinking of new wells. 
2. Installation of pumps. 


+ Provision of sanitary conyeniences. 


- Supply of newspapers and magazines. 
5. Supply of books for the library. 


- Provision of first-aid materials, 


7. Enrolment of school-age children. 
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APPENDIX HI 
Proforma for Survey of School Deficiencies and Needs 


Teachers’ Association Centre : 
1. Name of the school 
2. Locality served 
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4. 


6. 


10. 


Status of the school : 
Complete, In-complete, Feeder, Lower Elementary, 
Higher Elementary, Junior Basic or Senior Basic 
Management : 
Males Females 
(a) Population 7 
(b) School-age children 
(c) School-age children in school 
(d) School-age children yet to be enrolled 
(a) Strength of the school as on 30-7-62, ` 
Boys 
Girls : 
Total : 
(b) Attendance of the school on 30-7-1962 
Boys 
Girls _: 
Total : 
Staff with qualifications 
Secondary grade 
Higher grade 
„Accomodation : 


Total 


Available Required 


(a) No. of school places 
(b) Nature of building 
(Terraced, Tiled or Thatched) 
(c) Rented or own 
(d) Condition of the schoo] 
(White-washed and Repairs, etc.) 
(a) Area of garden space 
(b) Whether water facilities are ayailable 
(c) Whether fenced 
(d) Garden implements 
(a) Area of the playfield 
(b) Whether owned or rented or rent-free 
(c) Whether paramboke is available 
(d) If so, area and distance from the school to be furnished 
(e) Play materials 
Whether sanitary conveniences and drinking 
water available 
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11. Furniture : 
Ayailable 
(i) Tables 
(ii) Chairs 
(iii) Benches 
(iv) Sitting planks 
(v) Desks 
(vi) Almirah 
(vii) Wall clock 
(viii) Time piece 
(ix) Black-board 
(x) Bell 
(xi) Radio ete. 
12. Teaching Aids: Available 


(i) Maps 
Gi) Globe 
(iii) Science articles 
(iv) Mathematical instruments 
(v) Craft equipment 
(a) Main craft 
(b) Subsidiary craft 
13, Articles for cultural, activities 
14, Library—No. of books“ 


15. School Meals Centre : 
(i) Number fed 
(ii) Vessels available 
iii) Kitchen 
16. Free clothing, etc. 
(i) No. of poor children who were 
given free dresses 
Gi) No, yet to be given 
(iii) Slates for poor children 
(iv) Books for poor children 
(Y) Note books for poor children 
17. Quarters for the staff : z 
Facilities available for the residence 
of the staff in the village 
18. Special features of the school, if any $ 


Place : 
Date : 


Required’ 


Required 


Sd/- 
Headmaster 
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APPENDIX IV 


Sample Circalar Letter from District Edacational Officer to the Headmasters 
of Schools 
Dear Sir, 


Subject :—School improvement conference—for all categories of 

schools—holding of. 

I am glad to inform you that our revered Director of Public Instruction 
has Consented to preside over the school improvement conference about 
the holding of which we discussed at the time of the general body meeting of 
the District Athletic Association at the Board High School on............ 0 


As advised by the Director of Public Instruction, the conference will 


be held after the 15th of August in three places to suit the Convenience of 
all the schools in those taluks, 


Tn this Conference all types of schools i.c, high schools, training schools 
and elementary schools in the———_—_—educational district will partici- 
pate and the following schemes may be implemented, 


i. Each pupil to own a library of bis own : 


Every pupil in the high schools from standard VI to XI may be encoura- 
ged, enthused and advised to build up a library of his cwn and to make 
a start towards it now by purchasing a very useful bock according to his 
parents’ means, While selecting the books, the following may be remembered:~ 
English Dictionary, Tamil Dictionary, Thirukkural with meaning, Life of 
Gandhi, Life of Nehru, atlas, letter writers in English and Tamil, etc. It is 


Hot necessary that all the books should be purchased by a pupil. It is left 
to the discretion of the pupil to Purchase one or many. The books purchased 
may be collected after Noting the names of the pupils on the books and kept 
bundled under safe Custody for exhibiting the same at the conference. 


2. Improvement of the school library and its regular use by the pupil : 


In many schools, the library does not contain adequate number of re- 
ooks for pupils, In such sch 


Necessary adequate facilities sho 


uld be provided in every school for the 
copious use of the library by 7 i 


the pupils and masters, 
3. Improvement of the school laboratory : 
Even though many y 


ears have elapsed since the starting o 
schools, it is found that 


f a few high 
the schoois haye not been equipped 


with essential 
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appliances and apparatus. The management may not be able to supply the 
Tequired articles to all the schools in time. So I request you to endean 
your utmost to get the most essential articles on the lines suggested under 
the improvement of the laboratories so that efficient instruction in- scjence 
may be carried on, 


There are a few schools which have an adequate supply of laboratory 
articles but have kept them pell-mell on tables and floor for want of con- 
tainers, So steps may also be taken to get the necessary containers for them. 
In this scheme maps and charts too may be included. 


4. Book bank: 


It is the fond hope of our beloved Director that in every school a book 
bank should be started for the benefit of the poor pupils. For this, old bocks 
that can be of use to the pupils either as textbooks or as readers, may be 
collected from the pupils who have gone to the upper, classes and who have 
left the school and kept in the school in almirah to be distributed to poor and 
deserving pupils who cannot afford to purchase them. Such pupils should 
be instructed to keep and use them carefully throughout the year. The books 


should be collected back from the pupils at the end of the year. 


__. Old books may also be collected from the public and added to the beok 
bank. If pupils are willing new books too may be collected and added to the 
book bank. 


5. Supervised study : ane e naetl ` 
It is hoped that in all the schools arrangements mig t have been made 
from the eang of the school year, for the conduct of sineme suey. 
If due to unavoidable circumstances it has not been started such study classes 
may be started forthwith. 
wing points may be 
ganised for those pupils 
i Who do por have 
i! i tc., at home; 
the necessary physical conveniences such as light, furniture, ete. ; 
(c) It is Bot NECEsSarÝ that all teachers should be present at suen classes: 
(d) Classes may be arranged in such a way tiat eunes masters are pres 
in turn without much inconvenience to them so t Spuk 
efficiently and effectively and help them to improve. 


‘ urea God-father to the ele- 
i high school is to act as Goc-'s- 
es a Sl drt Narn og 

WI p er > stan 
Ne pee reas necessary teaching aids, reference books and 


other facilities. J 
' i i 1 headmasters and tea- 
To eighbouring elementary schoo! 

chers encourage E without any reserve for elp, te heana ena 

high schools may invite the elementary school teachers W r they hold 

teachers’ association meetings in their schools and eae) commo: i al 

Tn such cases they may have the co-operation of the leputy inspectors 

schools concerned, ; 

y to be ar- 

If schools want demonstration lessons e ar- 

ringed oak eae aay es arranged in high schools to suit the convenience 
of the teachers. 
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ence books, apparatus and appliances may also te loaned, on 
ee ts, to ehea of elementary schools if and when 
Tequired. 


I request you to take action promptly to organise the scheme on efficient 
lines and a list of schools participating in this scheme may be furnished at 
the conference. 


7. Accommodation and furniture : 


In other districts, headmasters and teachers have succeeded to solve 
accommodation problems by getting either pucka or temporary sheds const- 


ructed with the help of the local public. Necessary furniture also have teen 
got supplied to the school, 


So, I appeal to you to try your best to get at least a strong temporary 
shed constructed in your school if there is scarcity of accommodation and 
to get benches and desks for at least fifteen pupils, 


I am sure you can certainly succeed to solve the accommodation and 
furniture problems by inducing the parents and the old boys and the muni- 
ficient public to help run the schools on efficient lines. 


8. Midday meals : 


_ Jam happy to know that almost all the high schools in this district have 
introdvced the midday meals scheme last yeer ard I am stre that they are 
following the same this year too. ` 


This year the number of pupils fed may be increased and steps may be 
taken to have adequate resources in cash and kind collected so that midday 
meals may be served regularly. Necessary utensils for preparing the fcod 
may also be obtained. 


9. Protected water supply : 


Arrangements may be made for the pupils to take water fri 


to either the covered water drums or covered small water tubs. The practic 
of taking water from inside tubs or drums ma: 
effect, as this practice is very unhygienic, 


So wherever covered tubs or drums with taps attached are not available 
Steps may be taken to obtain them for the schools, 


10. Endowment schemes : 


To institute scholarships and to ensure re 
headmasters may think of Creating endowments for scholarships and midday 
meals. For this, philanthropic persons may be approached and induced to 


endow in their names whatever amount they can spare ei i 
i Í it ho- 
larships or towards midday meals. P: her towards sc 


gular supply of midday meals 


As there are only three weeks more for the cc 
I request you to Spare no pains to implement col 
all the schemes listed above. 


nduct of the confererce, 
mpletely and successfully 
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1 tike-wis2 requ2st you to inform me of the action tak y i 
> requ; > G { - 
ment each scheme. eG 


Yours sincerely, 


Headmaster......-2......+-- AguotS 
Copy to Sri......... E A ETE 


Deputy Inspector of Schools.....-.++-++++++++ Range. 


above schemes in all the 
e the teachers to parti- 


He is requested to take steps to implement the 
rence successfully 


schools in his range as far as possible and encourag 
cipate in this conference and help us to conduct the confe: 
as they had been doing on previous occasions. 

eadmasters of high schools in his 


He is also requested to contact the h s 
lementation of the above scheme. 


range and render necessary help for the impl 


The action taken on this may be reported early. 


d AMC ATION FOR : 
ko be 
: Me) 


Rt KEELAS \ 3 
$ In 
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APPENDIX V 


Copy of An Appeal by Ad Hoc Committee for School Improvement 
Conference 


Sir/Madam. 


We have reason to be grateful to the Government for having made edu- 
cation free to all children in this State up to XI standard. This scheme has 
placed educational opportunities within the reach of quite a large number 
of children. We know that the education of girls is as important as that of 
boys if our society is to progress in the right direction. The Government have 
come forward to give liberal help in the cause of girls’ education. Yet several 
of them fail to get the maximum benefit from education because they do not 
have the resources to provide themselves with the necessary aids and tools 
of learning and because many schools do not have the facilities needed for 
effective instruction. To equip schools suitably and to add to their existing. 
amenities, an appeal is hereby made to the parents and the public to offer 
voluntary contributions. It is expected that with the collections made, in- 
dividual schools will be able to start book banks to help poor pupils, to imple- 
ment the god-father scheme so as to bring about greater co-ordination between 
the elementary school and secondary school, to put up additional blocks 
or sheds with a view to increasing accommodation, to make provision for 
free midday meal and clothing for the benefit of needy children and to make 
additions to the existing equipment so as to enrich the usefulness of instruction. 


1 of the Department of Education needs the gene- 
Tous support of parents and all those interested in education. S 

We make a very earnest a 
support to this project and T ae he 


A General School Improvement BI 
city when the voluntary donatio serene 


> will soon be held in the 
_ acknowledged in public, ms, Bitte ete: 


» received by schools will be 


Pray, do your best by the children, 


i Yours in the Service of Child: 
Chairman & Members of the Reception DANE. 
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APPENDIX Vi 
A Brief Note on the Organisation of Midday Meals Scheme in Madras 


___A few hundred schools started free midday meals clubs for poor children 
in 1956. The scheme was found to be receiving popular support and hence, 
on the recommendation of the Education Department, it was accepted as 
a Government scheme from November 1957, and since then almost all the 
elementary schools have been covered by the scheme. 


The Government grants a subsidy of either a maximum of 6 p. per meal 
or the excess over 4 p. spent for the meals, Under the scheme two committees 
should be formed for administering it. The General Committee may consist 
of all the donors who contribute in kind or in cash, and the committee elects 
an Executive Committee for the day-to-day administration. The General 
Committee elects a chairman who is also the chairman of the Executive 
Committee. The head teacher of the school is a non-member-secretary for 
both the committees. The chairman keeps all the donations received and the 
Government grant also is paid either to him or his nominee. The secretary 
maintains the several prescribed registers, minutes of the committee meetings, 
the attendance registers, the cash accounts vouchers, correspondence, etc. 
and prepares the necessary returns due to the department. This is done on an 


honorary basis. 


The committee decides on the cooking arrangements and part-time or 
full-time cooks are employed at low cost. Suitable arrangement according 
to circumistances are made for storing the foodstuffs. Very often, the initially 
needed cooking utensils, plates and tumblers are also donated by the com- 
mittee. The committee has also to select the pupils who will be fed as they 
are better aware of the economic conditions o! the pupils. The number of 
pupils to be fed is fixed by the district inspector who examines whether the 


required resources are available. 


As soon as the committees have been formed and do nations collected, 
an application is sent for the recognition of the centre. In the case of N.E.S. 
areas the subordinate inspecting officers themselves can permit the opening 
of centres. If the Department finds that adequate resources are available 
for the scheme, permission is granted, and on an application by the chairman, 
an advance grant for the quarter is also sanctioned. For this purpose the cal- 
endar year is divided into four quarters. Normally, feeding goes on all work- 
ing days which total about 200 days in the year. 


nsists of cooked rice or millets and if it is to 
be ‘sambar’ rice or curried rice, it must have at least one vegetable in it. It 


cont also be a curd “bhath” in which case picek sona be supplied: Gene, 
rally, ; .) of rice wou! al t a age 
ye Medias measure O 23 Wia the cooked food weighs from 16 oz, 


for 15 pupils of the age group 5-19, and 
to 24 oz. 


The food served usually co: 


‘ogramme is supplemented by the gifts received 


The Si 
"GARE saoncies, ned ‘as milk powder, corn meal and butter oil. 


from the CARE agencies, suc 


Gifts of 


APPENDIX VIF 


Uniforms fo School Children 


S. Name of Educational 
be 


i] 


i 2 


1. Madras South ot 
2. Madras North on 
3. Chingelpat North .. 
4. Chingelpat South .. 
5. Trivellore we 
6. Villupuram 46 
7. Cuddalore .. 
8. Mayuram .. 
9. Thanjavur East 
10, Tirupattur .. 
11. Thanjavur West 
12. Tiruchirapalli 
13. Pudukottai .. 
14. Usilampatti.. 
15. Madurai .. ch 
16. Ramnad Centre 
17. Ramnad East h 
18. Ramnad West 
19. Dindigul .. Sa 
20. Tirunelveli South .. 
21. Tirunlveli centre 
Thuckalay .. 
23. Ariyalur .. oA 
24, Tirunelveli North |. 
25. Coimbatore 
26. Vridhachalam 
27. Erode 
28. Pollachi 
29. Nilgiris 
30. Salem a 
31. Dharamapuri 
32. Vellore 
33. T. V. Malai 
34. Kanyakumari 


Dist. 


Uniforms given as 
Gifts to Children 


Uniforms given by 
Parents to their 


Children 
No.of _Costof No.of. Cost of 
Children Uniforms Children Uniforms 
given in Rs. given in Rs. 
Uniforms Uniforms 
3 4 S 6 
23,010 1,24,508 20,032 1,36,321 
32,381 1,78,438 45,640 2,88,473 
26,711  1,41,984 43,259 2,32,896 
5,359 29,280 1431731 1,22,273 
30,476  2,76,723 37,503  3,46,838 
11,293 80,865 56,035  3,42,677 
22,854 1,54,400. 42,280  2,54,686 
8,942 70,850 4,707 48,825 
36,324 2519:43 48,603  3,25,008 
74 = = 
24,760 1,55,889 35,728 — 2,78,201 
46,448. 2,51,274 76,957  4,29,311 
23,215 1,38,182 7,922 "47,556 
5,780 37,979 36,733 3,30,723 
76,839 4,62,715 1,47,764  9,19,640 
11,845 63,197 26,498  1,10,108 
12,594 94,426 61,713 5,37,599 
14,035 © 86,021 86,033 5,81,733 
57,056  4,06,890 66,729  1,87,830 
42,745 2,60,110  1,24,146 11,35,714 
8,088 33,748 14,026 2205 
— — 25 7 

3,518 23,678 86,403 7,10,986 
53,144 3,24,823 60,531 3,85,869 
10,948 70,245 35,755 221,231 
1,376 7,736 2,725 17,589 
28,517 1,33,818 44,299 2,31,249 
2,063 16,894 4,381 32,273 
5,662 38,141 11,305 78,752 
43,415  2,70,006 13,475 89,363 
27,432 1,41,028 47,753 263,192 
25,282 1,47,505 74,343 409157 
25,282 1,34,897 40,929 1 134,889 
2,223 11,673 6,843 1,76,270 


ee 
749,691 45,83,911 14,25,903 94,36,512 


